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Benjamin R. Kirby, Ed.S. 
Improving Performance • Building Relationships • Inspiring Systemic Change 

 
EXPERIENCED EDUCATOR 

…dedicated to empowering adults and students to succeed while inspiring them to be lifelong learners 
 

I am a servant leader, highly motivated, and licensed educator with a Specialist Degree coupled with 22 years of 
administrative experience leading staff and students, securing resources, and implementing effective programs.  
 
Professional Highlights 
• Instructional Leadership - Believes in focused, intentional efforts that are supported by research and data.  
• Empowers Others - Works collaboratively with parents, teachers, and staff to resolve conflicts and garner 

support for initiatives. 
• Relationship Builder - Uses the EXCEL model to strengthen relationships with others. 
• Inspiring Educator - Believes that all people can learn and thrive in a learning environment that is safe and 

supportive of unique talents and abilities. 
• Community Collaboration – Believes in working closely with community partners to encourage 

relationships and strong community alliances. 
• Human Resources - Handled all aspects of the department from hiring to retirement, postings, marketing, 

communication, contract interpretation, evaluation implementation, and negotiations.  
 

 
PROFESSIONAL EXPERIENCES 

 
 

SOUTH LYON COMMUNITY SCHOOLS                January 2018 – Present 
Assistant Superintendent for Administrative Services 

• Responsible for all aspects of Human Resources and Public Relations in a District with over 8700 students 
and approximately 870 employees. Created a culture of customer service for current and new employees. 

• Oversight of the Transportation and Athletic Departments.  
• Supervise and evaluate building principals as well as the benefits and personnel office employees. 
• Facilitate Policy Committee, FOIA requests, FERPA requests, media requests, district communication, as 

well as Title IX and website accessibility compliance.  
• Member of the Security Administration Team, Curriculum and Communications Committee, and 

Administrative Committee for Enrollment.   
 
Accomplishments 

• Led the District through the COVID-19 Pandemic including the ongoing Return to School Committees. 
• Developed a focus on learning and relationships with building and district administrators.  
• Provided leadership and communication for the August 4, 2020 bond proposal. 
• Assisted with the implementation of a credit recovery pilot program at both high schools. 
• Organized ALICE safety training as part of a collaborative team. 
• Successfully negotiated contracts with the Teamsters, MESPA, SLEA, and SLAA. 
• Implemented learning opportunities in principal meetings to support learning with contracts and laws. 
• Provided educational opportunities regarding health insurance and retirement services for employees.  
• Implemented changes in the transportation department to increase efficiency and communication. 
• Provided a quarterly newsletter to celebrate accomplishments and inform our families of events. 
• Provided leadership to revise and adopt new board policies and administrative regulations. 
• Support administrative growth through mentoring and problem-solving building challenges. 
• Past President of the Oakland Area School Personnel Administrators.  
• Facilitated team building activities for the Administration Building Staff. 
• Transitioned to an improved applicant tracking system and streamlined the paperwork for hiring.  
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IONIA PUBLIC SCHOOLS, Ionia, MI                July 2007 – January 2018 

Associate Superintendent 
• Responsible for Human Resources, including negotiations (Collaborative and Traditional). 
• Planned and organized professional development and SCECHs for the District.  
• Responsible for the implementation and revisions of district school improvement and curriculum. 
• Responsible for the completion of compliance reporting, including Title I, Title IV, Civil Rights, FOIA, 

and most other reports.   
• Crisis Response and Critical Incident Coordinator. 
• Evaluated building principals and the curriculum director while developing professional development to 

strengthen the Professional Learning Community. 
• Handled parent, staff, and community communication, including appeals. 
• Administer building placements for all students through the registration process, including “Kindergarten 

Round-up.” 
• Work as a liaison for discipline, expulsions, transportation, 504s, and truancy issues in the District.  

 
Accomplishments  

• Improved the efficiency of the Human Resource Department through technology and collaboration. 
• Contributed to an increase in core instructional time through time studies and data usage.  
• Facilitated committee meetings with board members, teachers, administrators, and community members.  
• Successfully implemented teacher and administrator evaluations in the District. Ensured ongoing support 

of the implementation through training in the evaluation tools and Pivot.  
• Led the entire District through Capturing Kids’ Hearts, Coaching Greatness, and Leadership Blueprint 

training while implementing the Teen Leadership Curriculum in the middle school.  
• Created and distributed a monthly newsletter to employees focused on HR, instruction, and current events.   
• Chairperson for the Board of Education Policy Committee. 

 
 
IONIA HIGH SCHOOL, Ionia, MI                July 2004 – June 2007 

Principal 
• Responsible for instructional leadership, staff growth, and management of 65 teachers and two assistant 

principals while reaching Adequate Yearly Progress each year. 
• Created support systems for at-risk and first-year students by developing a Closing the Gap Team, Blue 

Crew Club, adjusting lunch schedules, and locker assignments. 
• Transitioned the staff to a Trimester Schedule from a 4x4 Block Schedule to support the MMC and 

increased Core academic time. 
• Made changes to Honors Program and Top 20 Breakfast to improve attendance and prestige. 
• Provided leadership as a chairperson in a successful district bond proposal. 
• Liaison for MASSP and the Capital Area Athletic Conference.  
• Increased parent engagement by partnering with community agencies. 

 

IONIA MIDDLE SCHOOL, Ionia, MI     Sept 2003 – June 2004  
Principal 

• Responsible for instructional leadership, staff growth, management, and staff evaluations. 
• Expanded the Professional Learning Communities to include Grade Level and Content Level teams. 
• Completed reports and maintained compliance with NCLB, Title I, and School Improvement. 
• Facilitated Parent Booster meetings. 
• Improved student attendance through mentoring and community partnerships. 
• Initiated a Student Advisory Panel consisting of representatives from the student body. 
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IONIA MIDDLE SCHOOL, Ionia, MI     Sept 1998 – August 2003 

Assistant Principal 
• Responsible for student safety and management. Implemented safety reporting options for students. 
• Created a Student Citizenship program (Block Bucks). 
• Initiated and facilitated an Individual Pupil Success committee with a focus on student achievement. 

 
IONIA MIDDLE SCHOOL, Ionia, MI     Sept 1994 – Aug 1998 

Teacher (6th grade Math, Science and Language Arts) 
 
CENTRAL MONTCALM MIDDLE SCHOOL, Stanton, MI  Sept 1993 – Aug 1994  

Teacher (6th grade Math, Science, and Reading) 
 

 
COACHING EXPERIENCE 

 
Varsity Boys Basketball Assistant Coach   Ionia    2002-2003  
J.V. Boys Basketball Coach    Ionia    1993-2002  
J.V. Girls Basketball Coach    Ionia    1997-1998 
Varsity Girls and Boys Tennis Coach   Ionia    1994-1996 
 

 
COMMUNITY SERVICE 

 
Juvenile Justice Committee     District Representative            Sept 2000 – May 2004  
Ionia Rotary Club    Past President             Sept 2004 – January 2018 
M1 Community Credit Union    Committee Volunteer            Nov 2013 – Present  
Silver Slate Award Winner    Exemplary Volunteerism            March 2018 
 
 

EDUCATION 
Ed.S., Educational Leadership, Grand Valley State University - 2008 
M.Ed., Educational Leadership, Western Michigan University - 1998 

B.A., Elementary Education, Michigan State University (Graduated with Honors) – 1993 
 

SUPERINTENDENT PREPARATION 
Michigan Leadership Institute – SUPES Academy (2015) 

Michigan Association of Superintendents and Administrators - Horizon Leadership Academy (2018) 
 

PRESENTATIONS 
Winning the Battle for Student Motivation and Engagement – Title I Institute, October 2018 

Job Embedded Professional Development for All – MASFPS Fall Institute, October 2017 
 
 
 

ASSOCIATIONS 
Michigan Association of Superintendents & Administrators 
Michigan Association of School Personnel Administrators 

Michigan Negotiators Association 
Oakland Area Schools Personnel Administrators 

Michigan School Business Officials 
 

CERTIFICATIONS 
Elementary Teacher Certification 

K-12 Principal Certification 
Central Office Certification 
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REFERENCES 
 

 
Melissa Baker       Dr. George Heitsch 
Retired Superintendent, South Lyon Community Schools  Retired Superintendent, Farmington Schools 
(248) 866-1626       (248) 941-1366 
melissabaker@wayne.edu     gcheitsch@gmail.com  
 
 
Dr. Patricia Batista      Dandridge Floyd 
Retired Superintendent, Ionia Public Schools   Assistant Superintendent, Oakland Schools 
(616) 902-0774       (248) 410-1623 
Patbatista14@gmail.com      Dandridge.Floyd@oakland.k12.mi.us 
 
 
Dr. Jon Deiter        Ron Wilson 
Superintendent, Dewitt Public Schools     Superintendent, Ionia Public Schools 
(517) 230-1331       (517) 404-6325 
Deiter@dewittschools.net     Rwilson@ioniaschools.org 
 
 
Sara Shriver       Dan Pelchat    
Retired Superintendent      Mayor, City of South Lyon 
(989) 620-5899       (248) 721-0714 
sshriver@gomasa.org       dpelchat@southlyonmi.org  
 
 
Mike Keast       Cindy Ruble 
School Board Member, Ionia Public Schools   Retired-MASA and Superintendent 
(616) 761-3675       (269) 254-2820 
Retiredbusinessofficial@gmail.com     Cindyetf@gmail.com  
 
 
Scott Miller        Dr. C.J. Basler 
Parent/Central Division Leader Edward Jones   Past President, Ionia School Board 
(616) 902-0919       (616) 902-1041 
Scott.A.Miller@edwardjones.com    cjbasler1@gmail.com  
 
 
Vern Hazard       Honorable Judge Robert Sykes 
Senior Vice – President, Flippen Group    Past President, Ionia School Board 
(832) 206-5170       (616) 902-1252 
 Vern.hazard@flippengroup.com     rsykes@ioniacounty.org  
 
 
Dawn Sprinkles       Carrie Hanshaw 
MESPA President, SLCS     Board President, SLCS 
(248) 207-8452       (734) 751-3665  
 Sprinklesd@slcs.us       Hanshawc@slcs.us 
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