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Educating our students for the challenges of today and tomorrow





Restructuring Phases
May 2015-June 2018

Phase 1 –May 2015-June 2016
Reduced projected deficit…conducted 
internal audit, presented balanced budget for FY17, 
began long range planning

Phase 2 –April 2016-September 2017
Right-sized the district…conducted external 
analysis, identified school closure, redrew attendance 
boundaries

Phases 3 & 4 –September 2017-June 2018
Transitioned to new district “landscape”… 
planned future educational enhancements



Phase 5
September 2017- August 2018

• Surveyed 1300 community 
members

• Met with/interviewed/surveyed 
staff 

• Toured all facilities and sites 
• Conducted detailed 

review/audit of all facilities 
• Identified a 10-year capital 

improvement/master plan



Capital Improvement Master Plan



November 6, 2018
LOCS Bond Proposal Election





Bond Projects 
Planning and Implementation



Decision Making and Advisory Structures



Community Representatives

Representatives…

• volunteers who represent the interests of the community
• provide input related to bond projects
• include parents, students, staff, business & community members
• available to attend evening meetings as needed
• maintain an objective point of view for the good of the district
• have a working knowledge of the specified area
• online application; selected by district administrators

LOCS recognizes the value of 
community input. As such, we will be 

inviting qualified individuals to serve at 
various stages of the bond projects.



• Financial Advisor - PFM
• Underwriter - Stifel
• Architect - GMB
• Construction Manager- Rewold
• Technology Designer - Plante Moran

Finalize official contracts/agreements 
with required partners (pre-bond vetted )



Sequence Projects

In many cases, projects are dependent on 
a preceding project…

Examples 

• Relocate NOTA to LOCS transportation facility 
on Giddings before demolishing old 
transportation facility to prepare for new 
Blanche Sims Elementary School

• Build replacement Early Childhood Center 
before demolishing portion of CERC where 
Early Childhood Program is currently located



This will drive what will be sold in 
January/February 2019

Prioritize Projects
and define size of first series of bonds



Develop timeline/schedule for projects

Depending on the extent of work, projects at some 
locations may be completed sooner than others of a 
similar nature.

Example

Oakview Middle School will require only minor 
safety/security work and could be completed sooner 
than others that require more extensive renovations and 
would come online later.



Project Planning





Communication and Transparency

www.LOCSBond.org

Questions: Communications@lok12.org

http://www.locsbond.org/
mailto:Communications@lok12.org

