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Educating our students for the challenges of today and tomorrow
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The Lake Orion Community Schools
Board of Education has updated the
District Strategic Plan to address the future
challenges and give direction to provide the
highest quality education for all students.

This plan guides us in decision-making at the
school and district levels, and helps evaluate
current programs for effectiveness and
contribution to our District vision,
mission and goals.

~ Educatlon Is the shared of students,

« Al students can learn, achleve and sucoaed
« Al lsarners desaive equity and opportunity

- High expactations promote achlevement, personal
~  Bxemplary education Is the result of professional

~  Evary person dasarvas a learning environment whera

~ Educatlon promotes a healthy sensa of self and

« Learning Is Iifelong
= Vlbrant public schools are a cornarstone of

BELIEFS
We believe that:

famlly, school and community

In thelr education

growth, curlosity and a deslre for succass
growth and continuous schoal Improvement
they are safe, respectad, Included and valued

encourages perscnal achlevemant

the community

Board of Education Goal:
Enk e i i and !
through effective governance

Objectives

1. Improve governance accountability
and communications

2. Pursue information and training to
enhance governing skills and abilides
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Restructuring Phases
May 2015-June 2018

Phase 1 —May 2015-June 2016
/ Reduced projected deficit...conducted

internal audit, presented balanced budget for FY17,
began long range planning

Phase 2 —April 2016-September 2017

/ Right-sized the district...conducted external &%
analysis, identified school closure, redrew attendance .|
boundaries |

Phases 3 & 4 —September 2017-June 2018

/ Transitioned to new district “landscape”...
planned future educational enhancements ‘
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Phase 5
September 2017- August 2018

Lake Orion Community Schools Community Survey

Q7 Please rank site sa:fei(parkmg“ trafﬁc pick up/drop off) ° Surveyed 1300 Community
members

« Met with/interviewed/surveyed
staff

 Toured all facilities and sites

« Conducted detailed
review/audit of all facilities

« |dentified a 10-year capital
improvement/master plan
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e BOND PROPOSAL
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November 6, 2018
LOCS Bond Proposal Election

OFFICIAL BALLOT

LAKE ORION COMMUNITY SCHOOLS
COUNTY OF OAKLAND
STATE OF MICHIGAN

SCHOOL IMPROVEMENT BOND PROPOSITIOM

Shall the Lake Orion Community Sch;ols. County of Oakl
borrow the sum of not to exceed One Hundred Sixty Milliox
and issue its general obligation unlimited tax bonds, in one or
purpose of paying for the cost of the following projects:

. Remodeling, equipping, re-equipping, furnishing, re-fur.
buildings, athletic fields, playgrounds and other facilities for saft
energy conservation and other purposes;

. Erecting, completing, equipping and furnishing a replacen
school, a new early childhood center facility and security entrance
additions to existing school buildings;

. Acquiring and installing instructional technology infrastruct
in school buildings and other facilities; and
. Preparing, developing and improving sites at school building,

athletic fields and other facilities for traffic control, safety and securit
purposes and the purchase of school buses?

The maximum number of years any series of bonds may be outstanding, exclusi
refunding, is not more than twenty (20) years; the estimated millage that will be
to pay the proposed bonds in the first year is 0 mills (which is equal to $0 per !
of taxable value); and the estimated simple average annual millage that will be
required to retire each series of bonds is 3.99 mills annually ($3.99 per $1,000 ¢
taxable value). The annual debt millage required to retire all bonds of the Schoc
District currently outstanding and proposed pursuant to this ballot is expected tc
remain at or below the current annual debt millage of 7.49 mills. <

If approved by the voters, the bonds will be guaranteed by the State under the S
Bond Qualification and Loan Program (the "Program"). The School District cur
has $76,525,000 of qualified bonds outstanding and $10,963,213 of qualified lo
outstanding under the Program. The School District expects to borrow from the
Program to pay debt service on these bonds. The estimated total principal amou
additional borrowing is $6,982,463 and the estimated total interest thereon is
$10,304,882. The estimated duration of the millage levy associated with that
borrowing is 13 years and the estimated computed millage rate for such levy is
mills. The estimated computed millage rate required to be levied to pay the prog
bonds may change in the future based on changes in certain circumstances.

YES

NO _
(Pursuant to State law, expenditure of bond proceeds must be audited, and
proceeds cannot be used for teacher, administrator or employee salaries, r¢
or maintenance costs or oilier operating expenses.)






Bond Projects

Planning and Implementation




Decision Making and Advisory Structures

District Leadership (Superintendent’s Cabinet, Administrative

C

Leadership Team)

Community representatives

Project Management Team

Standing working group responsible for project execution through
project completion

Board of Education Bond Subcommittee

Full Board of Education @gar:n
Community
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Community Representatives

LOCS recognizes the value of
i community input. As such, we will be
«§ inviting qualified individuals to serve at
| various stages of the bond projects.

Representatives...

» volunteers who represent the interests of the community

« provide input related to bond projects

* include parents, students, staff, business & community members
« available to attend evening meetings as needed

* maintain an objective point of view for the good of the district

* have a working knowledge of the specified area ‘ |

Lake
. . . . . . \ Orion
« online application; selected by district administrators &Commumw
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Finalize official contracts/agreements
with required partners (pre-bond vetted )

 Financial Advisor - PFM
 Underwriter - Stifel
St
ep * Architect - GMB

« Construction Manager- Rewold
« Technology Designer - Plante Moran




Sequence Projects

In many cases, projects are dependent on
>Step a preceding project...

‘0
Examples

« Relocate NOTA to LOCS transportation facility
on Giddings before demolishing old
transportation facility to prepare for new
Blanche Sims Elementary School

« Build replacement Early Childhood Center
before demolishing portion of CERC where
Early Childhood Program is currently located ‘ . Lake

Orion

Community

Schools
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Prioritize Projects
and define size of first series of bonds

This will drive what will be sold in
January/February 2019
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Orion
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Develop timeline/schedule for projects

Project Schedule

2022
2021

Stzp zz:ull'hlllllllﬂﬂuﬂﬂ.._‘_VI

Depending on the extent of work, projects at some
locations may be completed sooner than others of a
similar nature.

Example

Oakview Middle School will require only minor
safety/security work and could be completed sooner
than others that require more extensive renovations and
\ Lake

would come online later. @ i
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Project Planning

1. Schematic Design (SD)

2. Design Development (DD)
3. Construction Documents (CD)

4. Request for Proposals (RFP)

5. Board Approval/Award
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Communication and Transparency

Educating our students for the challenges of today and tomorrow

DISTRICTHOME  STAFF PORTAL [ CONTACTUS ENROLL Q SEARCH
#AlwaysLakeOrion

& QUICKLINKS SCHOOLS

‘® | ake Orion Community Schools

Board of Education Departments District LO Community Our Schools & Programs Resources Transparency
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Returning Student

Bond EIeCtion 2018 Registration

www.LOCSBond.org

Questions: Communications@lok12.org

School
||I Data
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mailto:Communications@lok12.org

