Biich Community Forum

Community
Schools

April 25, 2016

i

—FDUCATING OUR STUDENTS FOR THE CHALLENGES OF TOMORROW




Introduction to Process for Forum
Overview of Phase 1 & 2

Plante Moran CRESA Presentation
Q & A Segments

e School Closing

e Redistricting

 [Focus Schools

 Creating a New District Focus

e Sinking Fund (Building & Site Fund)
e Other Questions

5. Closure
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May 2015-April 2016

 Long Range Planning Committee
convened

 Report to Board of Education

* Reductions identified to be implemented
for 2016-17 School Year




Phase 2
Alignment of Facllities
Improve Efficiency

Maximize building capacity
Eliminate School(s) (repurpose where appropriate)
Revisit “Focus School” Concept

— Integrate specialized content into all schools and
enhance current curriculum (For Example:
STEAM)

Redistrict — Any recommendation would result in
the need to redistrict current students into
remaining schools



Phase 2
Alignment of Facllities Improve

Efficiency
July/August 2016 September 2017

April 2016/June
30, 2016 * Report to Board
CONDUCT  ID school to close
DISTRICT * Redistrict Plan * Implement
STUDY School

Closure and
Plante Moran Redistricting

Plan



plante moran CRESA

z REAL ESTATE CONSULTANTS

Mr. Paul Wills
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Lake Orion Community Schools

Facility Utilization and Real Estate
Process Review

April 25, 2016
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L Meeting Overview

= Introduction to Plante Moran Cresa (PMC)
= Discuss Engagement Goals and Objectives

= Information Gathering Process

e Real Estate Review
* Enrollment Projection / Demographic Review
* Facility Assessment

=  Review Overall Schedule

= Next Steps...
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PMC - Meeting the Needs

of School Districts

QO Collective Expertise ‘

Planners, architects, engineers, construction experts, financial adwsors and
real estate professionals — dedicated to our clients

O Full Service ;
Ability to service K-12 clients from concept to completion \ X [N
= Enrollment Projections — recognized by Dept. of Treasury //
= Bond Planning / Feasibility Studies ,-‘ . ]
= Program Management during design, construction, and close-out
= Real Estate Asset Positioning

U Independent Advice i
Advisory services are provided without conflicts — our
objective is your success
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PMC's Pupil Enroliment
Projections — from A-Z

O Ann Arbor Public Schools U Novi Community Schools

U Birmingham Public Schools U Plymouth-Canton Community Schools
U Bloomfield Hills Schools U Royal Oak Schools

U Farmington Public Schools U South Lyon Community Schools

U Forest Hills Schools U Traverse City Area Public Schools

O Cassopolis Public Schools O Utica Community Schools

U Grandville Public Schools U Walled Lake Consolidated Schools

O Huron School District O Warren Consolidated Schools

U Lake Shore Community Schools Q Yale Public Schools
U Northville Public Schools O Zeeland Public Schools

11
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O Why is the District Undertaking g Boundary Study SAMPL E
- Existing Facility Utilization Considerations ~ Currently empty classrooms
- Changing Demographics
* Future Operationa Opportunities

M Guiding Principles
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Z REAL ESTATE CONSULTAMNTS

O Information Gathering

= Real Estate Review
* Meeting with municipalities and review zoning going forward
e Review market conditions
e Review value of Properties with and without facilities

= Enrollment / Demographic
e Update based on Spring Count (2016)
e Provide District-wide and Building by Building Analysis

= Facility Review
* Tour existing facilities and review configuration of classrooms
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O Information Gathering

= Real Estate Review
* Meeting with municipalities and review zoning going forward
e Review market conditions
e Review value of Properties with and without facilities

= Enrollment / Demographic
e Update based on Spring Count (2016)
e Provide District-wide and Building by Building Analysis

= Facility Review
* Tour existing facilities and review configuration of classrooms
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In-Depth Review of Housing Trends

- : SOUTHEAST MICHIGAN BUILDING PERMIT TOTALS ,
= |n 2015, a total of 660 building permits for i s il

“new home” construction were issued across | . -
southeast Michigan, according to the Home _ - '
Builders Association of Southeastern $140 $212,265 660
Michigan* Totalig 8 Average Permits

value issued

= Since 2012, permits for January through April BUILDING PERMITS BY COUNTY 2012-2015

R i

are up In Oakland’ Wayne and LIVIngSton M oakland M Macomb M Wayne .Livingston Washtenaw  St. Clair 1
counties, down in Macomb and Washtenaw 749 o
inax*
counties i
g : Issued from January
) o : through April each
= Total Permits (2016) 400 p— ] year since 2012. .
. . ? :f- N — ]
= Lake Orion Community Schools* b =
e
2012 2013 2014

SOURCE: HOME BUILDERS ASSOCIATION OF SOUTHEASTERN MICHIGAN
GRAPHIC BY KEVIN MARTIN

* source - DataWorks
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In-Depth Review of Housing Trends

» Total Housing Transitions (last 12 Weeks)

» Single Family
= Multi-Family
= Senior Housing

RO Tl A

Y ; 1 -"'e o
g RMA LG, =
) Syl = i _. ) e
& 13 ” ) kB == Op T . 5 L i o o 5
\REC2 o A2 LR
= Total New Construction “For Sale” (2016-17) TR YO 1 18
- o & > D} REC 2] - — T .L oP-1 i . d
= Single Family B ot E o= wmui SRS e
SE " 2 \: I il - o R T T
- - B! 0w = MRS *':- ~se R-i’; L1 P ima - o
= Multi-Family | G =l g
L2 ey |
= Senior Housing )
P R o ] s
e | KD
[ SF Suburban Farms I GB-1General Business 1
[ SE Suburban Estates Il GB-2 General Business 2
] SR Suburban Ranch ] L1 Limited Industrial 1
[77) R-1 Single Family Residential {14,000 sq. ft) ] L2 Limhted Incustrial 2
B s N ot ZONING MAP
St SSSSCSS Charter Township of Orion
e — QOakland County, Michigan
[ OP-2 Office and Profassional 2 7] REG-2 Recreation 2 N
"7 RB-1 Restricted Business 1 EEE PUD Planned Unit Development A — = =— )
(7] RB-2 Restricted Business 2 [_* | Conditional Rezoning
N RB-3 Restrictad Business 3 I P Parking e 4
T S Comparaen Busiese o i vt e e TS T
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Methodology

GIS & / Compare

Demographic Baseline to
Source / Trend & Adjust

Community
Demographics

Incorporate

-

iy A .

= School District Trends i
S35 Ao Modify or
= District . 1
E 5 Adjust if
£ = Trend (from necessa
8 = GIS) essary

et
™ & i ) .
(s} g Projection based EFlrs:IPasst SEE(DTId Pasts SE— Pupil Enrollment
o = Input Pupil FTE by » |on Cohort Survival "“_3 m-en ""f m.en Eview, _E"f"' Projection Report
E o Grade for past 7 Method Projection Projection & Confirm
5 years
A

] 3

L County Live

-E Birth Data by

O Place of

2 i

= Residence 17
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Michigan Live Birth by County of Residence *

Year 2014 Number of Live Births |

s OAKLAND  =mmm=3 per. Mov. Avg. (OAKLAND} is PROVISIONAL

18,000

16,000 - Current Cohort | Age 0-5 Cohort

17,008

ey
_\""-

14,000 -

13,844 y

T
: Ln
12,000 - =
(o]
L |

10,000 -

8,000 -

6,000 -

4,000 -

2,000 -

0 - | . ! ]
,@op -»"?w '@& -5‘390, '9* '@9 s‘yp '59‘5\ -@% '@& '\9@ m@‘»w@mm@% m@ﬂfdg’ '\9& '196\ mﬁ '\9& '19'\9 '\90'\90'\9@ s
YEAR 18

* Live birth by county of residence data provided by Office of the State Registrar, Michigan Department of Community Health
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Facility Utilization Process

O Translate information/observations to individual building floor flans and District-wide

CUST:
1| MR cef

Blo LB [IBeL Be
|
l9]
Lo
L]
—

AC  ;ART CLASSROOM
AV A STORAGE

BR  BOILER ROOM

€ CLASSROOM

CC  iCHILD CARE

CE  !CEMTRUM

CF  ;COMFERENCE ROOM
CL CLINIC

& RN o

Gy canensuy |:| Denotes classroom used as storage
JC 1 JANITOR'S CLOSE

K 1KITCHEN

ME  :MECHANICAL

WE MUTMEGRROSE Roow

¥R INUSICROON D Denotes classroom used for Spec. Ed.
FL i PLATFORM

PR ! PREP ROOM

5 :RECEPTION

|:| Denotes classroom used for Support

20
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PROJECTION ORIENTATION

1. Core Project Team Kick-Off Meeting v
2. Establish time line for Engagement v

3. Review Educational Goals and Objectives for
LOCS

v

INFORMATION GATHERING

1. Meet w/ Municipalities to review
current/proposed zoning
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Questions/Answers

22
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Helping to Plan the Future:

Paul R. Wills, AIA, LEED AP
Partner

(248) 223-3316
paul.wills@plantemoran.com

23
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Q & A: School Closing
Right size the district
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Q & A: Redistricting
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Q & A: Elementary Focus Schools

Focus schools were implemented
— Stadium Drive in 1996/97
— Orion Oaks in 1996/97
— Carpenter in 1996/97

e Budget

e Building capacity
 Closing a school(s)
 Redistricting




2014-2015 M-STEP Data

Student Growth in Mathematics - Spring 2015 M-STEP Students Proficient in ELA - MSTEP Spring 2015
100% 100.0%
% 90.0%
0%
B0.0%
0%
70.0%
60%
60.0%
50%
50.0%
40%
30% 40.0%
0% 30.0%
10%
20.0%
0%
Paint Creek  Pine Tree Orion Oaks  Stadium D Carpenter
s,m R 10.0%
W Significantly Improved ~ 29.2% 3.6% 30.4% 43.2% 40.1% 83.7% 8.4% 7%
Improved 0.1% 26.0% 26.0% 27.1% 28.9% 20.7% 13.8% W1%
P 0.0%
I Maintained 19.8% 144% 17.1% 16.9% 16.9% 20.8% BA% 20.7% Blanche PaintCreek  Pine Tree Orion Oaks | StadiumDr
B Dedlined 15.7% 17.3% 15.8% 9.3% 63% 17.2% B.4% 18.6% Sims lm

i Significantly Declined 1.1% T% 10.1% 3.4% 1.8% 13.6% 26.0% 4.3% WELA % Proficient  £8.2% 62.2% 61.5% 58.4% 79.8% 67.8% 70.1% 5.T%



2013-2014 MEAP Data

Student Growth in Mathematics - Fall 2013 MEAP Student Growth in Reading - Fall 2013 MEAP

100% 100%

0% %

0% 80%

0% 0%

B0% 60%

0% 0%

% 0%

W% 0%

0% 0%

0% 0%

% 0%

Paint Creek  Pine Tree Orion Oaks = StadiumDr ~ Carpenter PaintCreek = PineTree OrionOaks = Stadium Dr =~ Carpenter
Sms YR gms YR

WSignificantly Improved  3.5% L% 33% 2% 7% 6.7% aL.0% 48% WSignificantly Improved 2.8% 3.3% 17% 3.1% 4.2% 3.2% 21% 2.0%
Himproved 9% % 338 BI% | 469% 312% W% 9% HImproved % BN 1% 2.9% 33.3% 18.3% 1% 0T
W Maintained 316% 36% 35.0% 3L6% 30.2% 34.0% 03% % W Maintained 5.3% 4% 3.6% 18.4% W% 36.9% I7.8% 38%
W Dedlined U7T% L% 24.2% n.2% 18.5% 5% u0% 1% B Declined B.0% 12% ne% B 7.5% 19.5% 78% 8.0%
ESignificantly Decined. | 3.9% 45% 8% 29% 18% 6% 6% 3.4%

WSignificantly Deciined | 1.5% 16% 0.0% 2% 13% 21% 1% 05%



2012-2013 MEAP Data

Student Growth in Mathematics - Fall 2012 MEAP Student Growth in Reading - Fall 2012 MEAP

1oo% 100%
0% 0%
BO% 20%
0% 0%
0% 0%
0% 50%
0% 0%
0% 30%
0% 20%
10% 10%
%

0%
PaintCreek | Pine Tree OrionOzks  StadiumDr | Carpenter Paint Creck | PineTree Orion Osks | Stadium Dr |~ Carpenter
Sms R ﬁms YR
. ificantly Improved
wSignificantly Improved 6.9% 6% 01% | 104% 65% 10.0% 0% 24% 1 Significanly lmpr 33% A2 9% 3z 5% A% 2% 4%
" Improved 15.5% 3% 2137% 7% 3% 7% A07% 1%
Himproved 26% [E% | A% 4% 561N SLOK | 32% | 394%
—  Maintzined n2% 313% 83% B0% K 302% 35% 354%
B Maintained 81% 1% L% 290%  215% % | 2% %
; H Declined ne% 8.9% ne% n% B 7% 19.1% 0.2%
B Declined 195% Mme% | 1A% | W8% | 155% e | B% | B

» N i Significantly Dedlined 1.2% 47% 5% 7% 2.0% 1.0% 5% 0.3%
mSignificantly Delined | 2,0% 3.0% 13% 7% 0.8% 248% 2.8% 14%



Biggest change since LO Focus Schools were
Implemented 20 years ago

— Academic expectations have significantly increased for
students as they now have to compete globally

— The academic expectations have shifted instructional practice
from memorization type learning to more in-depth problem
solving, critical thinking and collaborative learning

— Academic expectations from State of Michigan have become
grade specific versus banded as in K-2 or 3-5 grade chunks

— State assessments have become more high stakes in regards

Lake
| Orion
Community
Schools
N T

to accountability




Biggest change since LO Focus Schools
were implemented 20 years ago

Today’s student is much different than the student 20 years
ago and our education system needs to evolve and keep
current to ensure the success of our students.

There continues to be new research based ideas for how
students learn and the skills they need to compete globally.

These skills will continue to advance as our world continues
to change.

It has been said that we are educating students today for
jobs that have yet to be created.

It is critical for us as a community to be open minded as we
go forward in providing an exemplary education for ALL

Lake Orion students.
‘ . ][_Jilfoen
Community
J Schools




_______________________________________________________________________________
Q & A: Create a new district-wide Focus for
ALL elementary students

* In the next several months the district will take this opportunity to
consider some of the recent movements happening currently in
education for example, STEM, STEAM, Brain Based Learning and
One-to-One, Project-Based Learning...

* While we recognize the latest movements and trends in education as a
district, the one thing that currently keeps Lake Orion ranked in the top
seven in Oakland County is our strong belief in sound instructional
practices and making job embedded professional development a
priority

» As the decisions in the next several months will be difficult, it will be
very important for the community to approach these changes as an
OPPORTUNITY to grow our district into an even better place.t —_—
educate our students @ L.

EDUCATING OUR STUDENTS FOR THE CHALLENGES OF TOMORROW Schools




“Change does not change tradition. It strengthens lit.

Change is a challenge and an opportunity not a threat.”
~Prince Phillip of England

“If we don't change,
we don't grow.

3 ALCONHEI VE A PTRTAnee : % waslontt gutw- ws
HUPPURTUNITY IS MISSED ANESRUA LN mOL G W’mmd aren't really livi,ng.”
BY MOST PEOPLE BECAUSE W =~ = ™~ AL B S

IT 1S DRESSED IN

SR L R sy ST ey I S e Y b
HAVI G POWER OVERT Y OU:

J0YCE MEYER

OVERALLS, AND LOOKS
LIKE WORK."
-THOMAS EDISON

Whatever makes
 you uncomfortabl
\ / isyourbiggest
| opportunity for

| growth.




Q & A: Sinking Fund @
(Building & Site Fund)

Under current law, a sinking fund is:

e a voted millage of up to 5 mills

« a limited property tax to fund major
repairs and renovations to school
buildings

* levied each year

* revenue generated is used to address
the most urgent building improvements
identified by a school district

EBUCATING OQUR STUDENTS FOR THE CHALLENGES OF TOCMORREGONS



Voter-approved sinking fund ()&

Schools

Funds may be used for:

epurchase of real estate sites

the construction or repair of school buildings
and facilities

e*acquiring or installing technology

*The Michigan Department of Treasury has defined technology in this
case to mean wiring or materials for installing technology but NOT
equipment (e.g., computers) or software.

CANNOT be used for operating expenses,
salaries, benefits or routine maintenance.

NOTE: Currently sinking fund proceeds may not be used for purchasing technology equipment, general
office or classroom equipment, furnishings, and school buses. The passage of pending legislation(HB 4824
and SB 688) would allow the use of sinking fund proceeds for these purposes.



\oter-approved sinking fund (.

Using a sinking fund, the school district
accesses the money on-hand to pay for
projects as they are completed.

Since the school district has not borrowed
money for the projects, no debt is incurred
and it does not pay interest on the money
used.

EBUCATING OQUR STUDENTS FOR THE CHALLENGES OF TOCMORREGONS



Voter-approved sinking fund L_.J

« Why would we go for this? We have
hundreds of millions of dollars worth of assets
(buildings) which taxpayers have invested in
and are paying for through previously
approved bonded debt that need to be
appropriately maintained. A sinking fund
addresses this without using general fund
(instructional) dollars for repairs.

« What would it cost the taxpayer? The
projected annual cost associated for a
$200,000 property owner in Lake Orion would
be $200.00

EBUCATING OQUR STUDENTS FOR THE CHALLENGES OF TOCMORREGONS
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