
 

 

          

                     

 
Continuity of Learning and COVID-19 Response Plan (“Plan”) 

Application Template 
  

As a result of COVID-19 and the closing of school buildings for the 2019-2020 School Year, 
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in 
order to continue to receive state aid for operations. Although schools are closed and not 
providing in-person instruction, teaching and learning must continue. Michigan educators have 
been called to provide our students with continued learning.   
  
There are varied states of readiness to provide continuity in learning among districts. Even 
within districts of multiple school sites, there are varied states of readiness. It is expected that 
schools will provide instruction at a distance using a variety of methods that meet local needs, 
including printed materials, phone contact, email, virtual learning, or a combination to meet 
student needs. We should avoid assuming that continuity in learning can only occur through 
online means.  
  
While many educators have been providing distance learning opportunities, the Governor’s 
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for 
all students no later than April 28, 2020.  Districts who are able to begin their plans earlier are 
encouraged to do so.          
  
Each District shall submit a single completed Assurance Document, Budget Outline, and 
Continuity of Learning Plan to its Intermediate School District.  Each Public School Academy 
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan 
to its Authorizer. A single Application should be filed for the district rather than multiple 
applications for individual schools within a district. The following items are required for the 
application which may be submitted beginning April 8, 2020: 
 

1. Assurances Document 
2. Continuity of Learning Plan 
3. Budget Outline 

 
  
 
 
 
 
 
 
 
 
 
 

 

https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-524032--,00.html


  

 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 
Guiding Principles  

 
As Districts and Public School Academies complete the Assurances and Continuity of Learning 
Plans, they should consider utilizing the following principles to guide their work: 
  

Keep Students at the Center 
Intentional outreach to continue building relationships and maintain connections. 
Help students feel safe and valued. At minimum, plan to do the following: 

• Plan for Student Learning: Build on each student’s strengths, interests, 
and needs and use this knowledge to positively affect learning. 

• Develop a Weekly Plan and Schedule: Offer routines and structures for 
consistency and for the balancing of think time, work time, and play 
time for health and well-being. 

• Contact Families: Partner to support student learning through ongoing 
communication and collaboration. This will not look the same for every 
student and family—safety remains the priority. Provide translations as 
necessary. 

  
Design Learning for Equity and Access 

Plan and deliver content in multiple ways so all students can access learning. 
• Teach Content: Set goals using knowledge of each student, content 

area standards, and of Michigan Merit Curriculum. 
• Deliver Flexible Instruction: Consider how to deliver content 

depending on tools and resources accessible to each student. 
Alternative modes of instruction may include use of online learning, 
telephone communications, email, virtual instruction, videos, 
slideshows, project-based learning, use of instructional packets, or a 
combination to meet diverse student needs. 

• Engage Families: Communicate with families about engagement 
strategies to support students as they access the learning. Families are 
critical partners. Provide translations as necessary. 

  
Assess Student Learning 

Manage and monitor student learning and plan what’s next for learning including 
the potential need for summer and supplemental learning. 

• Check Student Learning: Use a variety of strategies to monitor, 
assess, and provide feedback to students about their learning. 

• Make Instructional Adjustments: Use formative assessment results 
to guide educators’ reflection on effectiveness of instruction and to 
determine next steps for student learning. 

• Engage Families: Communicate with families about assessment 
results in order to inform next steps and the potential for 
supplemental summer learning. Provide translations as necessary. 

 
 



  

 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 
Assurances 

 
Date Submitted:  
 
Name of District:  
 
Address of District:  
 
District Code Number:  
 
Email Address of the District:  
 
Name of Intermediate School District:  
 
Name of Authorizing Body (if applicable):  
  
This Assurance document needs to be returned to your Intermediate School District or, for Public 
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget 
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure 
continuous learning for all students through the remainder of the 2019-2020 school year.   
 
Districts should submit a single district plan that relates to all of their schools.   
  
The applicant hereby provides assurance it will follow the requirements for a Plan for the 
remainder of the 2019-2020 school year: 
1. Applicant assures that all student learning will take place under the direction of a teacher of 

record for each student enrolled in the district.  
2. Applicant assures that it will continue to pay school employees during the balance of the 

2019-2020 school year under the same terms and conditions established prior to the school 
closure order period. 

3. Applicant assures that the Plan was developed in collaboration with district administrators, 
school board members, teachers, and local bargaining units. 

4. Applicant assures that food distribution has been arranged for or provided for eligible 
students.  

5. Applicant assures coordination between applicant and Intermediate School District in which 
the District/PSA is located to mobilize disaster relief child care centers.  

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide 
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent 
with existing plans. 

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance 
Document, and Budget Outline will be posted immediately following approval to the 
District’s/PSA’s website. 

 
 
 



 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 

The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each 
District or Public School Academy is providing, to the best of its ability, each student with 
alternative modes of instruction to help them stay on pace in their learning. This application 
recognizes that there is no “one-size-fits-all” solution; multiple means of engaging students and 
supporting families may be necessary that may vary by grade level, school building, or student 
population served. 

For the purposes of the Plan, “district” refers to school districts and public school academies. 

Date Submitted:  

Name of District:  

Address of District:  

District Code Number:  

Email Address of the District Superintendent:  

Name of Intermediate School District:  

Name of Authorizing Body (if applicable):  

In accordance with Executive Order 2020-35 a Plan must include all of the following parts: 

g. Please describe the methods the district will use to provide alternative modes of instruction 
other than in-person instruction and a summary of materials each pupil and the pupil’s 
parents or guardians will need to access meaningfully the alternative modes of instruction 
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the 
extent feasible that pupils have access to a connected device capable of accessing the 
electronic instruction and must not penalize a pupil for the pupil’s inability to fully 
participate. 

“Alternative modes of instruction” means modes of pupil instruction, other than in-person 
instruction, that may include, without limitation, partnerships with other districts or 
intermediate districts or community colleges or institutions of higher education, use of 
vendors, use of online learning, telephone communications, email, virtual instruction, 
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of 
multiple modes of learning that still promote recommended practices for social distancing 
to mitigate the spread of COVID-CD. 

District/ PSA Response: 



h. Please describe the methods the district will use to keep pupils at the center of educational 
activities, including outreach to continue building relationships and maintain connections, 
and to help pupils feel safe and valued. 

District/ PSA Response: 

 

 

 

 

 

i. Please describe the district’s plans to deliver content in multiple ways so that all pupils can 
access learning. 

District/ PSA Response: 

 

 

 

 



  

 

j. Please describe the district’s plans to manage and monitor learning by pupils. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 

k. Please attach a budget outline estimating additional expenditures associated with the Plan and 
sources of revenue to pay for those expenditures. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 



 

l. Please describe the manner in which district administrators, board members, teachers, and 
any representatives of teachers collaborated in development of the Plan. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

m. Please describe the methods the district will use to notify pupils and parents or guardians of 
the Plan. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 

 



  

 

n. Please provide an estimate of the date on which the district will begin implementation of the 
Plan, which must be no later than April hn, hoon. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

p. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary 
dual enrollment courses under Public Act glo of gppl, as amended, MCL inn.kgg to inn.khj, 
and Career and Technical Preparation Act, hkn PA hooo, as amended, MCL inn.gpog to 
inn.gpgi, in completing the courses during the hogp-hoho school year. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 



  

 

go. Please describe how the district will continue to provide or arrange for continuation of food 
distribution to eligible pupils. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

gg. Please confirm that the district will continue to pay school employees while redeploying staff 
to provide meaningful work in the context of the Plan, subject to any applicable requirements 
of a collective bargaining agreement. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 



  

 

gh. Provide describe how the district will evaluate the participation of pupils in the Plan. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

gi. Please describe how the district will provide mental health supports to pupils affected by a 
state of emergency or state of disaster prompted by COVID-gp. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 

 

 



gj. Please describe how the district will support the efforts of the intermediate district in which 
the district is located to mobilize disaster relief child care centers as described in Executive 
Order hoho-gl or any executive order that follow it. 

District/ PSA Response: 

Optional question: 

gk. Does the District to adopt a balanced calendar instructional program for the remainder of the 
hogp-hoho school year?  Does the District plan to adopt a balanced calendar instructional

 

program for the hoho-hohg school year?   

District/ PSA Response:   

 

 

 

 

 

 

 

 

 



  

 

Name of District Leader Submitting Application:  

 

 

Date Approved:  

Name of ISD Superintendent/Authorizer Designee:  

Date Submitted to Superintendent and State Treasurer:  

Confirmation approved Plan is posted on District/PSA website: 
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	Text14: 
	Text15: Lake Orion Community Schools (LOCS) is offering a consistent, yet differentiated approach to instruction at the elementary, middle and high school levels. Home learning opportunities are a combination of web-based and 'paper/pencil' approaches. Teachers of record are available to families through phone, email, and video-conferencing, as needed. Households in need of technology to facilitate learning were given multiple opportunities to secure a district provided device.  Teachers have been asked to consider these guidelines when planning for student at-home instruction:-Don't try to mimic an actual school day. It is not a normal situation.-Students and caregivers may be stressed and could be even be sick.-Not all stakeholders are accustom to on-line work.-Many students struggle to self-manage their time and schedule independently.-Adjust time lines (it takes longer to complete on-line work).-Not all students will have strong Internet connections.-Recognize that many households may have multiple students sharing a device.Building administrators and teachers have been integral in helping identify families and students who may not have been receiving district wide updates. Individual phone calls, home visits, and other forms of communication enabled the district to get devices and resources into the hands of students who may have otherwise not received support. Elementary General Education and Special Education Students:A Home Learning template has been created that is completed weekly by certified teachers for grades DK-5. The Home Learning template along with attachments will be provided each week to families via email and posted on the district and school web pages. Once the Shelter in Place order is lifted, paper packets may be provided for students who prefer this mode. Activities will be provided for all content areas and special classes (i.e. music, art, PE and media). Students are highly encouraged to turn assignments in to teachers. Teachers will provide feedback. Participation of assignments turned in will be documented in the teacher's PowerSchool grade book.Middle Level General Education and Special Education Students:It has been determined that students will remain in their third quarter classes through the remainder of the school year. Once the Shelter in Place order is lifted, paper packets may be provided for students who prefer this mode. Students will receive feedback on any work submitted to teachers. Teachers will record any assignments turned in for participation in their PowerSchool grade book.6th grade • Rotation classes – Teachers will continue on with the curriculum for third quarter.  Since all electives are listed on the Home Learning template, students have the opportunity to do activities from another rotation that they will have missed fourth marking period or revisit a previous rotation class.  • Core/Year- long/Elective classes – Teachers will expose students to new curriculum components that are essential standards. Teachers will label the activities as new or review on the Home Learning template.  7th grade • Rotation classes – Teachers will continue on with curriculum for third quarter.  Since all electives are listed on the Home Learning template, students have the opportunity to do activities from another rotation that they will have missed fourth marking period or revisit a previous rotation class.  • Core/Year- long/Elective classes - Teachers will expose students to new curriculum components that are essential standards. Teachers will label the activities as new or review on the Home Learning template.  8th grade• Core/Year- long/Elective classes - Teachers will expose students to new curriculum components that are essential standards. Teachers will label the activities as new or review on the Home Learning template.  High School General Education and Special Education Students: • Block Classes:  Teachers will cover new, Term 3 curriculum.  This curriculum will be provided to the students via email or video conferencing. Once the Shelter in Place order is lifted, paper packets may be an option for students who prefer this mode. These assignments will not adversely affect student grades (but can be used to benefit student grades). This curriculum will also better prepare students for the material that will be covered in the next term of the class (if applicable) or the next course(s) in the sequence. Teachers will keep record of student work in their PowerSchool grade book.• Skinnies:  Teachers will cover new, Term 3 and Term 4 curriculum. This curriculum will not adversely affect student grades (but can be used to benefit student grades). This material will complete the curriculum in these courses and better prepare students for the material that will be covered in the next course(s) in the sequence (if applicable). Teachers will keep record of student work in their PowerSchool grade book.Lake Orion High School has determined that it is in the best interest of our students to grant credit to students who are passing (A, B, C, or D grades) their Term 3 “block” classes as indicated in PowerSchool. Students who were in Term 3 “skinny” classes (1A, 2B, etc.) may have work assigned in these skinny classes between April 20 and June 12 that can be used to positively impact “skinny” grades; these assignments will only be of benefit, not detriment, to students’ skinny grades.Student work after April 20 will be recorded in PowerSchool, and can be included in grades when it is of benefit to student.Students will be assigned the letter grades as indicated in PowerSchool after Friday, June 12.  Students may still work with their teachers until that time to complete missing work, redo certain assignments or assessments, etc.However, since Term 3 was not yet complete at the time of the shutdown, it may be in a student’s best interest to choose a “Pass” (credit) grade. Pass/Fail grades do not affect a student’s grade point average; “Pass” simply awards credit for the course, while “Fail” indicates the lack of earned credit.  LOHS will indicate on student transcripts that courses with “Pass/Fail” are due to the Covid-19 Crisis.Students who are currently failing a Term 3 class (E grade) will be contacted by their teacher with opportunities to improve their grade.Students who plan to participate in intercollegiate athletics should choose to receive their letter grades to ensure NCAA eligibility.Students should also be aware that in some cases, colleges recalculate students’ GPAs and assign a “D” grade to any Pass marks.Students who would like to receive letter grades in all their Term 3 classes do not need to do anything.  Students wishing to receive one or more “Pass/Fail” grades should fill out the form at this link by Monday, June 8.Any questions or concerns about this process should be directed to the student’s LOHS counselor or LOHS administration.Term 4 and the 2020-21 School YearSeveral different models were considered for how to proceed with the 2019-20 Term 4 and the transition to the 2020-21 School Year.  Four guiding educational principles shaped the decision:  1) The need to consider the broad range of family circumstances in the LOHS community2) The need to consider and care for students’ social and emotional circumstances and needs3) The need to continue to extend academic learning as has been established throughout LOCS4) The need to keep any plan simple, to reduce or eliminate additional problems created by any solution (to the greatest extent possible)Term 4 and the Transition to the 2020-21 School Year Plan:• Counselors will work with students’ schedules to the greatest extent possible to reschedule Term 4 ’19-’20 courses (except skinnies) to 2020-21, prioritizing core academic courses as early in the school year as possible and taking into account students’ individual learning needs.• LOCS is exploring options for offering additional course test-outs and summer course work options.• LOHS’s modified block schedule allows tremendous flexibility in this scenario, but not all schedules (teacher or student) will be perfect.  • It is understood that some remediation and review will need to take place to beginning the 20-21 school year in all courses.• Students who requested Honors, Accelerated, and Advanced Placement courses should keep those requests. Teachers will modify instruction in the fall to fit students’ unique learning needs in this situation.• LOCS plans to adjust the number of credits required for students to graduate in the classes of 2021, ’22, and ’23 due to the loss of Term 4 during 2019-20.  Additional Special Education Program Considerations: To support students who would not be able to fully engage in on-line or remote learning activities, district staff provided students and families in the Early On programs, Early Childhood Special Education, K-12 Special Education, and Adult Transition Programs and Services with additional instructional materials. Staff connected with families to ensure they were comfortable utilizing the resources with their students in the home setting. 
	Text16: Technology is not just about accessing data on phones, tablets or computers. It’s about connecting people—students, teachers, administrators, staff and the community. As LOCS has moved into a remote learning platform, student well-being remains the center of focus. Relationships are essential for growth and come before content or coursework requirements. The teachers, administrators, and support staff are dedicated to continuing to build personal connections with students. A "students first" instructional environment includes the district's respect code that ensures all students and staff feel safe, valued, and respected. Teachers and administrators genuinely care about their students. All certified teachers are personally reaching out to those students who have not "checked in" remotely to not only encourage engagement in the home learning, but to ensure their health and well-being.In addition to the LOCS Home Learning Plan, outlined above, our district has strongly encouraged professional staff to communicate consistently with families. Quantitative evidence exists that frequent messaging, video conferencing and video recordings are occurring throughout the district. Below are some examples:- School Messenger- Class Dojo- Personal Phone Calls- District Provided Email- U.S. Mail- District created postcards to be sent out to families with support staff contact information (i.e. School Counselor, Social Worker, Psychologists, Behavior Interventionists, Family School Coordinators) along with other community crisis resources to support our students' social and emotional well-being.- Streaming of staff video messages to students, streaming live 'bedtime' stories, streaming of mindfulness sessions for students and parents on various social media outlets, such as Twitter, Instagram, and Facebook are happening weekly.- Zoom and Microsoft Teams are being used to connect with students. Understanding the pitfalls of two-way communication, LOCS has developed protocols and training to ensure the safety of students and staff.
	Text17: As referenced earlier in the LOCS Home Learning Plan, LOCS is aware that not all families have the ability to easily access web-based education opportunities. As a result, we've taken a multi-pronged approach, which included surveying our community regarding technology availability in the home and providing specified pickup dates/times to distribute district provided laptop devices for home access, as well as being cognizant of this limitation when creating the Home Learning Plan. Each Home Learning Plan includes learning that can be accessed on-line and using a more traditional paper/pencil approach. Key attachments accompany the Home Learning Plan weekly and are available for families to download as well. Once the state of Michigan lifts the "Shelter in Place" order, LOCS may offer families the option to pick up paper packets on a weekly basis. Certified teachers are meeting with students via Zoom and/or Microsoft Teams for the face-to-face connection. English language (EL) learners will continue to receive support and instruction focusing on the WIDA English Language Development Standards. EL teachers are working in collaboration with general education teachers to ensure individual student needs are being addressed. EL teachers also check-in with students on a weekly basis via e-mail, on-line platform, phone calls home, or U.S. mail. The check-ins focus on the whole child to ensure social, emotional, physical, and academic wellness.  Special education teachers and ancillary staff (i.e. social worker, speech pathologist, occupational therapist, physical therapist, etc.) in collaboration with general education teachers, provide instruction and support according to each student's individualized education plan or 504. Special education teachers and ancillary staff also personally check-in with students/families weekly. Para-educators are supporting special education staff and students by connecting with individual students as an additional resource as necessary.
	Text18: Following Executive Order 2020-35, all attendance procedures will be suspended. Students are encouraged to participate in home learning opportunities and will be held harmless in terms of grades and/or credits in the remote learning environment.   Learning opportunities are sent home to students and parents on a weekly basis by individual teachers. For DK-8 students, the Home Learning Plans are also posted on district and school's web pages. For 9-12 students, teachers of record will email weekly assignments to all students. Student participation and feedback is highly encouraged, but not mandatory. For the high school level, student learning is monitored and recorded by the teacher of record. Teachers collaborate with colleagues who teach the same course, this includes consultation with district instructional coaches. Student work is collected and evaluated. Students have the option of choosing between a letter grade or pass/fail for each class enrolled. Students who do not submit any evidence of learning will be contacted by the teacher and will be provided multiple opportunities to demonstrate their learning.For the middle level, student learning is monitored by the teacher of record. Teachers collaborate with colleagues who teach the same course across the district along with district instructional coaches. Student work is collected and teacher feedback is provided on a weekly basis. Work submitted will be recorded as student participation in PowerSchool by the teacher of record. Students who do not submit any evidence of learning will be contacted by the teacher and will be provided multiple opportunities to demonstrate their learning.For the elementary level, student learning is monitored by the teacher of record. Teachers collaborate with colleagues who teach the same grade level, along with district instructional coaches. Student work is collected and teacher feedback is provided on a weekly basis. Work submitted will be recorded as student participation in PowerSchool by the teacher of record. Students who do not submit any evidence of learning will be contacted by the teacher and will be provided multiple opportunities to demonstrate their learning.All teachers are required to offer additional support to all students as needed via e-mail, phone and/or video conferencing.Special education service delivery is identified as follows:Early On services staff (for children birth to three years) may: connect with parents weekly or bi-weekly based on the needs of the students and the services documented in the Individualized Family Service Plan (IFSP); provide learning packets or virtual activities for families to facilitate learning opportunities with students; provide video learning opportunities for students via various on-line platforms; and consult with IFSP teams and convene virtual IFSPs. Early Childhood Special Education (ECSE) staff may: connect with students and parents through virtual small group or individual sessions weekly or bi-weekly based on the needs of the students and the services documented in the Individualized Education Plan (IEP); provide learning packets for families to facilitate learning opportunities with students; provide video learning opportunities for students via various on-line platforms; and consult with IEP teams and convene virtual IEPs. Elementary resource teachers may: connect with students and/or parents through virtual small group/individual sessions weekly or bi-weekly based on the needs of the students and the services documented in the IEP; support students with access to i-Ready and other supplemental instructional platforms; provide supplemental resources for students and families via various on-line platforms; collaborate and consult with general education teachers regarding students on their caseload; and consult with IEP teams and convene virtual IEPs. Secondary resource teachers may: connect with students and/or parents weekly or bi-weekly through virtual small group or individual sessions based on the needs of the students and the services documented in the IEP; provide support for students accessing remote learning opportunities; provide supplemental resources for students and families via various on-line platforms; collaborate and consult with general education teachers regarding students on their caseload; and consult with IEP teams and convene virtual IEPs. Categorical program classroom teachers may: connect with students and/or parents weekly or bi-weekly through virtual small group/individual sessions based on the needs of the students and the services documented in the IEP; provide support for students with access to learning opportunities through home-based instructional resource kits provided to families; provide supplemental resources for students and families via various on-line platforms; collaborate and consult with general education teachers regarding students on their caseload; and consult with IEP teams and convene virtual IEPs. Ancillary staff may: connect with students or parents weekly, bi-weekly or monthly through virtual on-line platforms based on the needs of the students and the services documented in the IEP; provide supplemental resources for students and families via various on-line platforms; collaborate and consult with general education teachers regarding students on their caseload; and consult with IEP teams and convene virtual IEPs.  All special education student learning is being monitored for participation, weekly, based on the feedback teachers receive from students and/or parents. Additionally, progress toward IEP goals is being monitored based on the feedback from student and/or parents. Special education staff is tailoring services as outlined in the IEP based on feedback from student and/or parents.
	Text19: 1. Communication Time and Materials Costs:                        $59,375               2. Cleaning and Disinfecting Non-Labor Costs:                      $50,000  3. Cleaning and Disinfecting Labor Costs:                              $87,000 4. Technology, Equipment, Software, Labor:                          $25,000  5. Repair and breakage on devices deployed for                    $20,000    remote student learning  6. Legal Fees:                                                                          $20,000  7. Other Miscellaneous Costs:                                                 $20,000   General Fund Budget:                                                            $281,375   Source for funding:                                                             General fund   8. Leveled books for grades K-2 students                             $15,000     Source for funding:                                                              At-Risk Grant moneyTotal Fund Budget:                                                              $296,375                             
	Text20: District administration, building level administration, and district curriculum instructional coaches have collaborated in creating the Home Learning Plan for all students. District teachers work with the curriculum instructional coaches in developing the weekly lessons that are created for students. The Assistant Superintendent of Teaching and Learning informs the Superintendent and the Board of Education of all collaborative learning plans for each level.LOCS has maintained open lines of communication at all levels throughout the district both during and beyond typical work hours. LOCS cabinet meets daily to review any updates coming from the state, Governor, ISD, etc., along with the review of the daily work needing to be accomplished. Each cabinet member holds video conferencing and/or phone meetings as necessary, minimally once a week up to daily, with their department to ensure district work is continuing during this unprecedented time. The Assistant Superintendent of Teaching and Learning and the Director of Curriculum meet at a minimum of weekly with all district instructional administrators and instructional coaches. Additionally, all principals meet regularly with their staff, staff collaborate across the district to support one another and develop home learning plans for students. Instructional coaches hold office hours daily to support teachers. The Director of Special Education meets daily with her department to ensure guidelines are being followed to support student needs. The district English Learner coordinator meets weekly with EL staff to advise on how to continue to provide assistance for EL learners. The Board of Education is updated often by the Superintendent and Board meetings are occurring as previously scheduled via video conferencing until the shelter in place order is lifted. Union leadership is updated frequently by the Assistant Superintendent of Human Resources. The Assistant Superintendent of Business and Finance continues to monitor the financial situation of the district while also working with his department to make sure LOCS staff continue to be paid. The Director of Communications is in constant contact with LOCS cabinet members to facilitate district-wide messaging along with updating the LOCS web-page and supporting district staff as necessary. 
	Text21: LOCS will email all Home Learning plans to all students and families. DK-8 Home Learning plans will be posted on the LOCS district and individual school web-pages.LOCS staff is monitoring to ensure that all families are receiving information coming from the district. The week of April 13, 2020 the revised LOCS Home Learning plan will be communicated via email with all families and posted on the district website. 
	Text22: Between March 16-27, Lake Orion Community Schools staff reached out to students to connect and check-in, a Home Learning Resource Padlet was created and made available to all families on the district website. On April 2, 2020 the Governor signed an executive order to close all schools for the remainder of 2019-2020 school year. On Monday, April 6, 2020 teachers provided students with specified lessons and activities to complete at home.During the week of April 6, LOCS revised the Home Learning plan. This plan will be communicated with families during the week of April 13, 2020 and the revised Home Learning plan will begin on Monday, April 20, 2020.
	Text23: All students participating in dual enrollment have moved to an on-line platform at those post-secondary institutions, and they are expected to continue their courses in a virtual manner established by the college or university. Grades and/or credits will be communicated to the counselor by the student for inclusion on the transcript.LOCS students are participating in Career and Technical Education (CTE) courses both within the district and at CTE centers of the Oakland Schools Technical Campuses (OSTC). For those students taking classes at LOCS, the teachers are providing remote learning. The district has been notified that remote instruction will begin through OSTC for enrolled students on April 14, 2020. These students will be supported by their instructors and administrators of the OSTC campus. Students can also reach out to their high school counselor or administrator for support.   
	Text24: Lake Orion Community Schools will continue to distribute food supplies to any student in need of support on a weekly basis (Mondays and Thursdays, from 11:00 a.m. - 12:00 p.m.). This continues to be communicated to all families via all social media outlets and posted on the LOCS district website. Board of Education members, district administration, support staff and teachers have all been and will continue to be part of distributing food on a weekly basis.
	Text25: Following requirements within the governor’s executive order, Lake Orion Community Schools will continue to pay school employees while redeploying staff to provide meaningful work within the context of the plan.
	Text26: Each week, teachers of record will document in their PowerSchool grade book the number of students who turned in assignments for feedback. This number will count as student participation. For every assignment a student turns in, the teacher will provide direct feedback. Special education staff is also monitoring and recording contact with students and families. If a student has not yet engaged in learning, the classroom teacher and/or building administrator will facilitate a connection with the student. LOCS will hold students harmless during remote learning. Safety and well-being remain a top concern.
	Text27: Lake Orion Community Schools has provided mental health supports and strategies to all families since the initial closure of our school buildings on March 13, 2020. Examples include teachers making connections with students, weekly mindfulness lessons from a certified district teacher for students and parents posted on the LOCS website, along with providing websites for strategies and resources(including county provided) through a district created Padlet. School counselors, behaviorists, social workers, psychologists and family school coordinators are providing additional crisis resources, and on-call office hours Monday-Friday 8:30 a.m. - 3:30 p.m. 
	Text28: Governor Whitmer’s Executive Order No. 2020-16 requires childcare access for children of the essential workforce during the COVID-19 emergency. At this time, LOCS has not been requested to mobilize disaster relief childcare.
	Text29: Lake Orion Community Schools will not adopt a balanced calendar for the 2019-2020 school year.Lake Orion Community Schools is not planning to adopt a balanced calendar for the 2020-2021 school year at this time.
	Text30: Marion Ginopolis, Superintendent
	Text31: 
	Text32: 
	Text33: 
	Text34: 


