


GOALS
FOCUS AREAS

Academics & Programs

Communication and Community Engagement

Finance and Operations

Learning Environment and Culture

Personnel and Leadership 

Safety and Security



Scheduling -- Year 3 Plans
Increase the number of flexible scheduling options 

for high school students

Year 3 Progress

ACADEMICS & PROGRAMS
Goal Statement: Lake Orion Community Schools will increase 

opportunities and flexibility for all Dragons. 

Flexible scheduling option videos are posted on the high
school counseling website and will be shared with students in
upcoming scheduling presentations
401 high school students have taken 648 virtual courses for 3
and 4th quarter

rd

High school open lab daily classroom numbers averaged 40
students for quarters 3 and 4 per day
Communicate to students and families a number of different
flexible scheduling options for high school
Increase the number of flexible scheduling options for high
school students

Year 4 Planning

Highlight different scheduling/program opportunities
throughout the year
LO-AM announcements
School newsletters
Presentation to middle school
Monitor high school open lab
Track data for diversified course offerings
Monitor student progress for in-person high school summer
school

Continue with communicating out about flexible scheduling
Continue to track virtual courses and lab time



Curriculum -- Year 3 Plans
Deliver relevant and rigorous curriculum 

Year 3 Progress

ACADEMICS & PROGRAMS
Goal Statement: Lake Orion Community Schools will increase 

opportunities and flexibility for all Dragons. 

Successful elementary math PD and implementation
High school math adoption went Board of Ed. on May 14, 2025
Middle School review completed 
Special Ed TCs are currently doing a review of current
instructional programs in Special Education Department
4 special education teachers were selected to pilot a specific
program and had a planning meeting in October
Complete pilot of Essential Elements curriculum in self-
contained classrooms K-12
Complete specialized instructional practices to ensure
alignment with general education curriculum (may take 2 years)

Year 4 Planning

Sexual education advisory council will continue to meet on a
regular basis
Elementary math PD and implementation
Pilot Essential Elements curriculum in self-contained
classrooms K-12
Explore potential secondary math pilot options
Review middle school elective course offerings
Review middle school capacity
Review of specialized instructional practices to ensure
alignment with general education curriculum

Will provide yearly planning  regarding sexual education to the Board of Education
High school math PD will be May 22 and continue into next year
Continue to support elementary math programming through PD 
Continue to staff EL positions as identified by new MDE guidelines
Review standards based grading for middle level
Review Learning Options and PHASES programming



Technology -- Year 3 Plans
Utilize technology to enhance instruction and student

achievement

Year 3 Progress

ACADEMICS & PROGRAMS
Goal Statement: Lake Orion Community Schools will increase 

opportunities and flexibility for all Dragons. 

Bi-weekly meetings held with technology and
Teaching and Learning Department and quarterly
meetings with Cabinet
Developed and implemented cyber security and
critical response plan
Infosec security trainings were implemented
throughout the year for staff

Year 4 Planning

Continue bi-weekly meetings with Technology and
Teaching and Learning Departments and quarterly
meetings with Cabinet
Begin Technology bond refresh
Develop and implement cyber security and critical
response plan
Identify and create tech action plan for instructional
focus areas

Identify and create tech action plan for instructional focus areas
Continue to plan and implement refresh
Continue to meet regularly with Tech and T&L department



 COMMUNITY ENGAGEMENT
Goal Statement: Lake Orion Community Schools will enhance district communications and

increase community engagement in schools. 

Adult Enrichment -- Year 3 Plans
Expand opportunities and outreach adult enrichment

Year 3 Progress

Create and execute marketing plan to increase
offerings, participants, and revenue

Year 4 planning

Enrichment Services Supervisor Lori McGraw met with
GLAC staff, planning open communication and meet to
discuss programming
Increase revenue and partnership with Great Lakes
Athletic Club
Gathered local business donations for Staff Appreciation
Week
Spoke to Pomeroy Orion residents, joined student
Halloween tours at Pomeroy Orion and McLaren Health
in Lake Orion and LOHS class visits

Refine Wall of Excellence standards and nominations
Enhance alumni connections through Facebook page 
Continue Superintendent personal outreach with appearances at community events
Use ParentSquare community group to offer others opportunity to receive newsletters



COMMUNICATIONS AND
MARKETING

Goal Statement: Lake Orion Community Schools will enhance district communications and
increase community engagement in schools. 

Communications/Marketing -- Year 3 Plans Year 3 Progress
Evaluate parent communications processes
Find creative ways to have communications support
Streamline recognition days
Expand Superintendent outreach with video,
appearances, podcasts

Year 4 Planning

Researched and signed for new LOCS Parent
Communications system, ParentSquare

Tested ParentSquare with two pilot schools
High School Work-Based Learning intern for second
semester
Created recognition day calendar for admins to track
national celebration days
Registered three logo trademarks with State of
Michigan
Produced Superintendent podcast, newsletters

Implement ParentSquare district-wide
Continue Work-Based Learning Intern program

Expand business partnerships
Consistent messaging from schools



OPERATIONS
Goal Statement: Lake Orion Community Schools will 

maintain and enhance operations and facilities.

Year 2 Outcomes

Managing 2024 Sinking Fund Millage 
Year 3 Planning

Year 3 Progress

Alternate Revenue Sources
Year 3 Planning

Year 3 Progress

Clarkston Road cell tower development
Shared Time Services 
Sale of Administration Building

Continue to monitor, utilize, and report Sinking
Fund use

Year 4 PlanningYear 4 Planning

Finalized fiscal year 2023-24 spending
Project planning and purpose discussed with the
finance committee
Develop a project/spending plan coordinating with
Bond projects

Clarkston Road cell tower development, ground lease
option was executed by TowerCo 4/28/25
Planning with School Financial Services continues
Shared Time Services continuation
Finalized sale of Administration Building

Finalize purchase of Carpenter property Continue to monitor cell tower development
Pine Tree Center property sale options
Review advertising opportunities



OPERATIONS

Manage 2018 Bond Projects
Year 3 Planning

Goal Statement: Lake Orion Community Schools will 
maintain and enhance operations and facilities.

Bond Projects

2025
Paint Creek Elementary 

Renovation
STEM
Cafeteria

Lake Orion High School
Auxiliary Gym

2026
CERC exterior
LOHS Team Rooms

Year 3 Progress

Review cash flow and anticipated costs to determine
project completion
Consideration of future Bond needs

Year 4 Planning

Bond meetings for budget and construction
Site planning of current Bond projects
Series 3 bonds closing on 6/13/25
Completion of identified Bond projects
Continued planning for upcoming Bond projects
Ongoing management of expenditures

Monitor spend down and available funds through
the completion of projects in the last series
Sell the remaining bonds in spring of 2026



OPERATIONS
Goal Statement: Lake Orion Community Schools will 

maintain and enhance operations and facilities.

Year 2 Outcomes

Year 3 Progress

Year 4 Planning

2025 Bond Proposal
Year 3 Planning

Determine the district’s future Bond project needs GMB and Plante Moran presented at January 22
Board Workshop
Completed needs assessment to determine funding
needs
Begin development of election planning and state
proposal documents

File the State bond proposal documents for a November 4, 2025 election
Follow/Implement GMB bond marketing plan through summer into fall



OPERATIONS
Goal Statement: Lake Orion Community Schools will 

maintain and enhance operations and facilities.

Year 2 Outcomes

Review of Areas of Operations -- 
Year 3 Planning

Year 3 Progress

Year 4 Planning

Review of Transportation Department
Fiscal efficiencies
Elementary start times
Flipping elementary and secondary start times

Review of facility rental process and procedures
Administration Building transition

Facility groups and rates review continue with district
groups to update processes, procedures and rates for
2025-26 school year
Administration Building transition planning in
progress and move scheduled for December 2025
Completion of transportation study with
recommendations

Implement Operations Hero for the maintenance department and Events Hero for rentals
Review tax collection options for 2026-27



FINANCE
Year 3 Plans Year 3 Progress

Enhancing budget procedures to maintain an
adequate (to be defined) fund balance
Review of indirect costs charged to other programs
within the district

Year 4 Planning

Departmental budget meetings
Budget review with LOCS Leadership team
Gathering data for indirect cost review of charges
to programs within the district
Adopted an updated Board fund balance policy

Determine the appropriate indirect cost rate to charge to programs within the
district
Monitor 2025-26 budget with final State funding and known expenditure changes
from assumptions to right size the district and increase fund balance
Develop school funding education



LEARNING ENVIRONMENT AND
CULTURE

SEL -- Year 3 Planning
Implement Social Emotional Learning (SEL)

Success for All Dragons -- Year 3 Planning

Goal statement: Lake Orion Community Schools will provide a learning environment 
where all students and staff feel safe, supported, honored and respected.

Implement plan for 2024-2025 with focus on low
socio-economic student population

Continue SAEBRS and MySAEBRS
Continue to analyze SEL data and review SEL
programming to ensure student needs are addressed
Continue threat assessment group training Year 3 Progress

Year 4 Planning

Year 3 Progress

Year 4 planning

SAEBRS EOY data will  be shared with the Board in June
SAEBRS and MySAEBRS BOY screener window will be
completed by May 25, 2025

T&L department met with Success for All Dragons
district co-chairs in September, January, March and May
Success for All Dragons article will be in staff newsletters
throughout the year
Success for All Dragons 5 will be shared at monthly staff
meetings
Implemented plan for 2024-2025 with focus on with low
socio-economic student population

Due to budget cuts this strategy will be removed
from the strategic plan for 2025-2026

Continue with SAEBRS and MySAEBRS
assessements next year and reporting to the
Board of Ed BOY, MOY and EOY
Continue provide threat assessment training to
new group  members



LEARNING ENVIRONMENT AND
CULTURE

Goal statement: Lake Orion Community Schools will provide a learning environment 
where all students and staff feel safe, supported, honored and respected.

Individualized Instruction -- Year 3 Planning
Provide individualized instruction and monitor student

progress for all students

Year 3 Progress

Create new MICIP goals
BOY, MOY, EOY presentations to Board
Continue with LOHS student superintendent advisory
council 
Finalize MTSS process for middle school and high
school and create MTSS handbook

Year 4 Planning

New MICIP goals were created and finalized in May
EOY academic presentation will be given to the
Board on June 11, 2025
LOHS student Superintendent Advisory meetings
held during the school 
Middle level attended completed the series of MTSS
workshops at Oakland Schools 
2 LOCS staff presented the LO MTSS process at
Oakland Schools

Implement and monitor MICIP goals along with updates to the Board of Ed.
Continue with BOY, MOY and EOY presentations to the Board of Ed.
Continue to meet with the LOHS student superintendent advisory council
Continue to monitor the MTSS process at all three levels



LEARNING ENVIRONMENT AND
CULTURE

Learning Environment -- 
Year 3 Planning

Goal statement: Lake Orion Community Schools will provide a learning environment where all students and staff feel safe, supported, honored and respected.

Professional Development -- Year 3 Planning

Create a learning environment conducive to
meeting students' affective needs

Enhance employee skills and knowledge through professional development
Implement PD plan for 2024-25 created with district stakeholders
Provide 35j grant PD
Identify/ develop and implement explicit, embedded, and ongoing professional learning
regarding effective inclusive instructional and school practices and Least Restrictive
Environment throughout the year for all general education and special education teachers and
staff
Provide Administrators PD for IEP compliance and special education requirements

Continue with Parent University affective
topics along with providing resources

Year 3 Progress

Year 4 Planning

Year 3 Progress

Year 4 Planning

Updated and communicated new district
cell phone policy Implemented the PD plan for 2024-2025

Completed all PD for the 35j grant for all elementary teachers
Identified/develop and implement explicit, embedded, and ongoing professional learning
regarding effective inclusive instructional and school practices and Least Restrictive
Environment throughout the year for all general education and special education teachers and
staff
Provided administrators PD for IEP compliance and special education requirementsContinue to have Parent University

events 

Implement 2025-2026 PD plan
Continue to train staff about LRE and administrators for IEP requirements



LEARNING ENVIRONMENT AND
CULTURE

Goal statement: Lake Orion Community Schools will provide a learning environment 
where all students and staff feel safe, supported, honored and respected.

Mental Health -- Year 3 Planning
Support LOCS staff mental health needs

Year 3 Progress

Wellbeing Fair
Quarterly challenges
Survey staff regarding committee and ways to
support staff mental health needs
Communicate and distribute EAP information to all
staff
Increase staff participation and engagement

Year 4 Planning

Wellbeing Fair on May 22, 2025
Wellbeing Committee surveyed all staff in the fall
Quarterly challenges and wellbeing opportunities
continue to be provided to staff  
Wellbeing Committee provided opportunities for
staff throughout the five focus areas for the
committee
Provide staff support through consistent
communication about the EAP

Communicate and distribute EAP information to all staff
Support staff wellbeing throughout five focus areas



PERSONNEL AND LEADERSHIP
Goal statement: Lake Orion Community Schools will attract, retain, and value exceptional staff.

Negotiations --Year 3 Planning Leadership Development -- Year 3 Planning
Develop Leadership Capacity Building programSuccessfully negotiate expiring Bargaining

Agreements responsibly Continue LOCS administrator cohort
Create learning opportunities for aspiring district level
administrators and curriculum coaches

LOEA contract negotiations
Continue regular labor management meetings
with bargaining units throughout the school year

Year 3 Progress

Year 4 Planning

Year 3 Progress

Year 4 Planning

Negotiations continue to be collaborative and
successful
LOEA contract expected to be ratified by June 30
Continue regular labor management meetings
with bargaining units throughout the school year

First LOCS administrator cohort concluded 
Leadership opportunities provided for aspiring district
level administrators and curriculum coaches

Ongoing labor management meetings with
bargaining units held throughout the school year
LOSA contract negotiations
AFSCME Child Care contract negotiations

Begin second LOCS administrator cohort
Create and support learning and leadership opportunities
for aspiring administrators
Update employee and administrator handbooks



PERSONNEL AND LEADERSHIP
Establish comprehensive district-wide 

staff recognition

Staff Recognition -- Year 3 Planning

Goal statement: Lake Orion Community Schools will attract, retain, and value exceptional staff.

Expand Community Recruitment Opportunities
Recruitment -- Year 3 Planning

Year 4 Planning

Year 3 Progress

Continue recognition programs
Continue Welcome Back Celebration recognition
activities

Job fair held in August 2024
Continue partnership between Oakland University and LOCS
Continue recruitment and retention efforts for all staffing
needs
Continue work with administration regarding interviewing
and hiring practices and strategies

Year 3 Progress

Year 4 Planning

Job Fair held on August 7, 2024
Staffing needs identified for 2025-26 school year
Met with new OU partnership leaders
Attended OU winter student teaching seminar
Hosted multiple OU student teachers and field placements
across the district

Retirement banquet on May 19, 2025
Staff of the year celebrations and continued staff
recognition
Celebrated recognition days throughout school year

Plan Job Fair for August, 2025
Continue and strengthen partnership with OU
Continue work with administration regarding interviewing
and hiring practices and strategies

Continue retirement and staff of the year celebrations 
Goals of strategic plan have been met



SAFETY AND SECURITY
Provide a safe and secure learning environment for all Dragons

Safety and Security

Goal statement: Provide a safe and secure learning environment for all Dragons

Year 4 Planning

Update district EOPs
Adopt new language for standard response protocol
Update safety flip charts to incorporate new language in accordance with state legislation
Continue to strengthen partnership with local agencies 
Continue safety discussions and scenarios with leadership



MISSION
VISION

Empowering the
Dragon community to

achieve excellence

Empowered Dragons
experience joy and

success

Mission

Vision


